Vision Plan 2020

Coalville Education Partnership (CEP)

Ve

Our Vision is linking skills to life and learning

-

woodland setting

Our Mission: Supporting communities by delivering learning experiences and enrichment activities within an historic

Aim 1: ensure long term survival of
Holly Hayes woodland

Objectives

Sympathetic woodland &
ecological management
Provide a woodland
management plan
Community to love and
use the wood through
activities

Significantly increase use
of wood by community

Aim 2: Sustainable CEP to grow

its impact

Objectives

Grow & diversify income
streams and contracts
through partnerships,
fund raising etc

Create revenue stream
from woodland
management/activities
Develop evidence of
impact

Marketing of learning
activities

Aim 3: Diverse learning
opportunities

Objectives

Develop a range of
curriculum based
courses for schools
Learning by doing
activities

Develop alternative
recreation of woodland
e.g. veterans using skills
with young people,
therapy

Aim 4: Deliver community cohesion
across area

Objectives

Community interaction by
working with other groups in
the community e.g. inter
generational

CEP is fully part of the
community & widens reach
Develop health and wellbeing
approaches

/Our Values:

C - Creative, commitment, caring
E - Engaging, enjoyment, evolving

P - Participation, potential, progression




